
The $30,000 Bill Hawaii Condo 
Owners Never Saw Coming
Hawaii's condo market promises paradise — ocean breezes, 
resort amenities, and a lifestyle most mainlanders only dream 
about. But behind the glossy listings lurk costs that can 
blindside even savvy buyers. From soaring HOA fees to 
insurance crises and sudden six-figure special assessments, 
the true cost of Hawaii condo ownership in 2026 is a story that 
demands to be told before you sign anything.
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What's Your Next Step?

Get the Full Guide 
Everything you need to know 
about Hawaii Condo Living — 
in one place.

[Link in Youtube Description]

Book a Meeting with the 
Experts
Talk directly with someone 
who knows Hawaii real estate 
and can help you plan your 
move.

[Link in Youtube Description]

Disclaimer: This video is for entertainment and informational purposes 
only. We are sharing opinions and publicly available information, but 
things can change over time and we cannot guarantee accuracy or 
reliability. We are not responsible for any decisions, actions, or 
outcomes resulting from the use of this content. Please do your own 
research and verify any information before making decisions based on 
this content.



The Sticker Shock: What HOA Fees Actually Cost in 2026
Hawaii ranks #2 in the nation for median monthly HOA fees — and if you're shopping for a condo on Oahu right now, the numbers are even 
more jarring.

$882
Median Oahu HOA Fee

Active 2026 listings — that's a second car payment, 
every single month, forever.

$470
Hawaii State Median

vs. the national average — Hawaii homeowners pay HOA 
fees at nearly twice the national rate (42% vs. 25%).

$1.35
Per Sq Ft (Honolulu)

Average maintenance fee. An 800 sq ft condo = 
~$1,080/mo. Use this mental math when shopping.

Fee Ranges by Island & Region

Honolulu / Waikiki
$600–$1,200/mo
Prime urban and beachfront towers with full amenity packages 
command top-tier fees.

West Oahu (Kapolei/Ewa)
$350–$700/mo
Newer planned communities offer lower fees — Ho'opili master 
association runs as low as ~$65/mo.

Maui Resort Areas
$1,000–$2,500/mo
Luxury resort-style buildings with extensive amenities push fees 
to their highest statewide levels.

Big Island
$300–$600/mo
The most affordable HOA market in the state, though insurance 
pressures are changing that fast.



What You're Actually Paying For
Before dismissing Hawaii HOA fees as excessive, it helps to understand what's actually bundled inside them — because the 
comparison to a mainland HOA is almost never apples-to-apples.

The Hawaii Difference

Mainland HOAs typically cover landscaping and a shared 
pool. Hawaii fees routinely include water, sewer, and 
sometimes electricity — costs that mainland condo 
owners pay separately. The fee is higher, but so is what 
you're getting.

Some towers with central utility systems keep resident 
electric bills around $125/mo — a meaningful offset given 
Hawaii's staggering ~$0.49/kWh electricity rate, the 
highest in the nation.

Why Costs Are Higher Here

Hurricane insurance — the master policy is often the single largest line 
item in any Hawaii association budget

Island economics — all materials and labor arrive by ship or air, driving 
costs far above mainland norms

Accelerated wear — salt air, humidity, and intense UV exposure 
degrade buildings faster, requiring more frequent repairs

Aging infrastructure — many Oahu high-rises were built in the 1970s 
and 80s, with systems overdue for major overhaul

A single-family home with no HOA still pays 
separately for landscaping, trash, insurance, and 
private road upkeep. The total cost is often similar 
— just structured differently.



The Insurance Crisis: Why Premiums Are Exploding in 2026
Master insurance policies are the single biggest cost shock hitting Hawaii condo associations right now — and the numbers are staggering.

300-1300%
Premium Spike

Many associations saw this increase in a single renewal 
cycle.

$375,000
Oahu Building Premium

What one Oahu building's premium jumped to (from ~$30K–
35K) after being forced into the secondary insurance market.

~400
Underinsured Buildings

Number of Hawaii condo buildings currently carrying less 
than 100% replacement coverage.

Special Assessments: The Bill That Follows
Major repair assessments routinely run $10,000–$30,000 per unit.

Fire sprinkler retrofits are now mandated for Honolulu high-rises, averaging $20,000–$30,000 per unit in 2026.

These costs stack: a building hit by both a post-insurance-spike special assessment AND a sprinkler retrofit mandate can see owners billed $40,000+ 
in a single year.

This happens because insurers are pulling out of Hawaii's condo market due to hurricane/wildfire risk after the 2023 Maui fires, pushing buildings into 
expensive surplus-lines policies.



Financing Risk & Your Legal Rights
Insurance shortfalls don't just hit your wallet directly — they cascade into 
financing and resale problems, but Hawaii law is starting to offer relief.

The Lending Domino Effect

When a building's insurance falls 
below 100% replacement cost, many 
lenders won't finance units there — 
even if a buyer is paying cash, this 
crushes the resale pool since most 
future buyers need financing. Always 
verify a building's insurance status 
before making an offer, and ask the 
lender directly if the building qualifies 
for conventional financing.

Relief & Rights (Act 296, 2025)

Signed into law in July 2025, Act 296 
revived the Hawaii Hurricane Relief 
Fund for associations that have been 
denied coverage by two or more 
private insurers. It also created a 
Condominium Loan Program to help 
associations finance major repairs. 
Separately, HRS §514B-144(h) 
requires condo boards to give owners 
written notice of any fee increase at 
least 30 days in advance — know 
your rights as an owner.

Market signal: Statewide condo prices fell 2% in 2025 while single-
family homes rose 1%. Maui condos are down 11% from 2023 and sitting 
100+ days on market — a potential opportunity for well-informed, patient 
buyers.



When HOA Fees Are Worth It: The Buyer's Playbook
HOA fees aren't inherently good or bad. They're either priced-in maintenance or a warning sign of deferred problems. 
Knowing the difference is the whole game — and these five steps are how you play it.

01

Read the Docs — All of Them
Reserve studies, annual budgets, meeting 
minutes, and bylaws. Upcoming projects listed in 
the minutes mean assessments are coming. Don't 
skip this step.

02

Reserve Health Beats Low Fees
A $1,200/mo fee with strong reserves and new 
plumbing often beats a $600/mo fee hiding 
deferred maintenance. Well-funded buildings hold 
value; underfunded ones bleed it.

03

Verify the Master Insurance Policy
Is the building at 100% replacement coverage? 
Ask the lender if it qualifies for conventional 
financing. If not, your exit options at resale are 
severely limited.

04

Prioritize Updated Plumbing & Engaged Boards
Deferred plumbing is the #1 driver of costly assessments and premium 
spikes. An active, transparent board that communicates proactively is a 
green flag that's easy to overlook and hard to replace.

05

Know If HOA Living Fits Your Life
The buyers who win with Hawaii condo ownership: retirees wanting lock-
and-leave simplicity, remote workers who want amenities without upkeep 
headaches, and part-time residents who need a building that manages 
itself.

Fees aren't the enemy. Surprise fees are. Do the homework now — or write the check later.



Mahalo for 
Watching!
Visit us at livinginhawaii.com


